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OUR OBJECTIVES 
 » Enhance the valuable role and intrinsic value of parents and families 

within the child protection system.
 »  Develop and sustain a viable, effective organisation based on best practice.
 » Empower parents and families to participate meaningfully in the child  

protection system.
 » Foster a collaborative and inclusive child protection system.

OUR PRINCIPALS 
 » Families are the experts in their own lives.
 » Families are central agents of change in their lives.
 » Families are to be encouraged and inspired to find solutions for their families.
 » Children may be separated from their family, however, they are  

intrinsically connected for life.
 » Families are to be included as equal partners in assessment and decision  

making processes.
 » Dignity and hope must remain central to inspire families.
 » All stakeholders in the child protection process need to be treated with 

dignity, respect, inclusion and honesty.

OUR VALUES 

 » Inclusion  
Families of origin are a key stakeholder in the child protection process.

 » Equity & Justice 
Parents have the right to timely, accurate information, legal and other  
support during their time working with the child protection system.

 » Transparency 
Honest and open communication enhances all relationships.

 » Diversity 
We respect people’s culture, age, abilities, sexuality, beliefs and life choices.

 » Independence 
Regardless of funding source, our commitment remains focussed  
on advocating for the rights of (and supporting) parents and families.

 » Partnership 
Working collaboratively and in partnership will achieve  
better results than working independently.

Our Mission
To have a child protection 
system that is respectful  
and inclusive of parents,  

family and community  
as key stakeholders.
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COMMITTEE PROFILES

VICKI TATE
Chairperson
Vicki Tate is an experienced 
social worker having 
commenced her career with 
the Dept for Community 
Welfare in 1987 in the West 

Kimberley. Vicki has 17 years’ experience 
working in the area of child protection 
with vulnerable families in WA.

Her passion is to work alongside families 
to empower them to be the best they 
can be in keeping their children safe. She 
has a strong commitment to social justice 
to ensure all is done to keep families 
together to build stronger communities.

Vicki transitioned into WA Health in 2015 in 
the role of Head of Department Social Work, 
King Edward Memorial Hospital. In 2022 
she has taken a break from WA Health and 
is currently working with BHG in the Ethics 
team, focussed on the impact of assault/
sexual harassment in the workplace.

KATI FRANCIS 
Vice-Chairperson
Kati Francis has been a 
member at Fin WA for 12 
months. Kati is a social worker 
with over 20 years’ experience 
working with children and 

families in education, child protection and in 
not for profit services. Kati has studied child 
protection and service management as post 
graduate studies. Kati is passionate about 
children and families having a voice in services 
designed to support them and keep them safe. 
Kati has worked with user led organisations 
advocating for family voice in child protection 
in the UK, and has supported the work of Fin 
WA for the last 5 years since moving to Perth.

Kati is also employed at Wanslea, managing 
regional programmes delivering services 
to children and families, to achieve better 
outcomes for all children, to be safe and 
connected to community and culture. 

 
 
 
 
 

ALLISON LEONARD
Treasurer
Allison holds a bachelor’s 
degree in business and is a 
Fellow of CPA Australia with 
over 25 years’ experience. 
Her career has encompassed 

manufacturing, the public sector and the  
not-for-profit sector. Allison has held portfolios 
which encompass finance, IT, human resources, 
OH&S, facilities, corporate administration, 
quality and risk, op shops, and insurance. 
Allison has held multiple Board Treasurer roles 
for small to medium not-for-profits and is a 
member of the WACOSS Finance Committee.

CAROL HUNTER-LANGE
Secretary
Carol has been involved in the Family Law 
Jurisdiction for over 20 years, initially working 
in private practice and then as Senior Solicitor, 
in the Family Law Team, at the Aboriginal 
Legal Service WA. Carol’s main focus for 
15 years has been on the Children’s Court 
Jurisdiction where she has represented 
parents, grandparents and children in 
the Protection and Care Jurisdiction.

Carol felt there was an overwhelming lack 
of self-determination and opportunity 
for parent participation and consultation 
in child protection matters and to that 
end, focussed much of her energies on 
those issues. Carol has continued to make 
significant contributions to submissions 
to parliament, regarding changes to the 
current legislation, and to the Department 
regarding their own policy implementations.

ANNA FARRANT
Committee Member
Anna is the Deputy Principal Legal Officer of 
Women’s Legal Service WA. Throughout her 
career and in both WA and Victoria, Anna 
has practiced extensively in crime (youth 
and adult), Child Protection, Family Law and 
Mental Health Tribunal matters. She has 
held roles at Women’s Legal Service Victoria, 
Victoria Legal Aid (metro and regional offices) 
and in private practice. Anna returned to 
WA in 2020 after a decade in Victoria.

SHARON DAVIS
Committee Member
My name is Sharon Davis, I am a Jaru 
woman, with strong cultural links to the East 
Kimberley. I pay respects to the strength of 
our ancestors who have gone before us, our 
elders of today who are continually imparting 
their wisdom, leadership and guidance and 
to our emerging leaders of tomorrow. 

I have been involved in government and the 
non-government sector for over 30 years. I 
bring knowledge of government processes, skills 
and expertise to our management committee. 
I gained a teaching degree over the years 
and used my experience as an educator to 
work with Aboriginal students and employees 
within a university setting, policy and practice 
development and Aboriginal education. I have 
experience working within the child protection 
and legal systems and are deeply aware of 
the heartache and trauma experienced by 
so many of our most vulnerable families. I 
joined Fin WA as the Senior Advocate and 
spent some time working and advocating on 
behalf of parents and families before moving 
back into government in my current role 
in an oversight agency. I am committed to 
ensuring we are continually striving towards 
better outcomes for our communities.

I’ve lived and worked within Noongar country  
for a very long time and I am a devoted  
mother and grandmother.

HELEN NYS
Committee Member
Helen has a long standing interest in better 
outcomes for children and families involved 
in the child protection system and advocates 
for better processes to support families 
and include them in decision making for 
their children. She is committed to working 
with Aboriginal people to reverse the 
disproportionate numbers of Aboriginal  
children in care. Helen has been a Senior 
Executive for the Department of Communities 
with substantial experience in operational 
service delivery, Strategic Policy and Service 
Design. She has worked at senior levels in 
government in Australia and the United 
Kingdom, in Child Protection, Disability  
Services Strategic policy and Service Design.

KATHERINE (KATY) 
RAFTERY
Committee Member
I am an Aboriginal woman 
from the West Kimberley 
(Yawuru, Ngul Ngul an 
Bard) and East Kimberley 

(Jaru and Gidja) regions of WA. I was 
born in Port-Hedland Pilbara region and 
have strong and kinship connections to the 
East and West Kimberley and community 
connections in the Pilbara region.

I have extensive experience at a senior 
leadership level in the human services 
sector across government and not-for-
profit, and Aboriginal community-controlled 
organisation sectors. I have a strong 
background in child protection of 15 years, 
working with the Department of Child 
Protection and Department of Communities 
for a total of 20 years with dedication 
in reducing the over-representation of 
Aboriginal children in out-of-home care.

I have a demonstrated history of providing 
holistic, strategic and culturally safe support 
services and have an interest in collaborating 
to form strong partnerships with various 
agencies and communities. I am committed to 
reducing the over-representation of Aboriginal 
people across a range of structural areas 
and strive to support and improve service 
response that empower Aboriginal people.

Currently, I am the Coordinator of the 
Aboriginal Liaison Unit at Joondalup Health 
Campus, providing cultural support to 
Aboriginal and Torres Strait Islander patients in 
their hospital journey. Liaising with clinical, allied 
health and health staff in a multidisciplinary 
approach, ensuring quality care of Aboriginal 
and Torres Strait Islander patients.
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Fin WA has been 
well led by CEO 
Libby Cramer and 
the team during 
2021/22; continuing 
to challenge the child 
protection system 
to be inclusive of 
the lived experience 
voice; through 

advocacy support, sector training,  
peer work and influencing sector  
reform discussion�

The board has remained focussed on ensuring 
the Fin WA Strategic Plan 2021 – 2024 drives 
the work through the 4 key pillars; empower 
families, drive systematic change, indigenous 
engagement, and operational excellence. 
The staff have continued to achieve these 
pillars through a high standard of support and 
advocacy for families and sector partnerships.

The past year has come with challenges, 
particular in the tension between workload, 
capacity to respond, and funding alignment. 
There has been a particular focus on funding 
alignment, seeking an ongoing increase in 
budget from the Department for Communities. 
This has not been achieved in this financial 
year, however, efforts continue to seek a more 
appropriate funding level for Fin WA services. 
The board acknowledges the significant 
effort by Libby and the team in proposal 
development and budget recommendations. 

The board would also like to recognise the 
wonderful work of the team overseeing the 
Bringing Up Great Kids programme, which 
unfortunately did not receive continuous 
funding beyond 2022. This programme 
has been highly valued by families and 
community stakeholders. Efforts will continue 
to seek alternative funding sources and/or 
partnerships to recommence this service.

Fin WA has continued to support the 
work of PCAN in the legal sector seeking 
system change, with a focus on procedural 
fairness with a push for increased 
representation for parents interfacing 
with child protection. The third symposium 
held in March 2022 was received well by 
the sector with a focus on the experience 
of Aboriginal families and community.

On behalf of the board, I would like to 
thank Libby, staff and volunteers for their 
continued professionalism and focus on 
supporting families with lived experience 
of the child protection system. It is this 
experience that will drive system change and 
ensure parents are prioritised and heard in 
the care of their children. I look forward to 
continuing to support the Fin WA team.

Vicki Tate 
CHAIRPERSON

It is my pleasure to 
present the 2021/22 
audited financial 
statements for  
Fin WA�

Fin WA reported a 
surplus of $92,375 for 
the 2021/22 financial 
year. The surplus was 
largely generated in the 

Department of Communities core programme 
and the Impact100 project. Surplus funds will 
 be used in service delivery in the 2022/23 
 financial year. 

Income for the year is $1,058,656, an 
increase of $164,767 (18%) from 2020/21. 
This increase is due to an increase in 
Department of Child Protection Grant 
funding and new funding for the Impact100 
project. Grant income makes up 97% of 
total income. Other income sources include 
interest, donations and membership dues. 

Expenditure for the year has increased 12% 
in line with the increase in income. Employee 
benefits make up 82% of total expenditure. 
Other expenditure includes accommodation, 
information technology, communication 
and insurance. This is consistent with 
prior years and budget expectations.

The balance sheet remained steady over 
the financial year. Reserves are in line with 
the organisational approved Reserves Policy. 
Employee leave provisions are monitored and 
are at acceptable levels, all employee leave 
provisions are cash backed. Net assets have 
increased in line with the reported surplus.

Fin WA continues to maintain a 
solid financial position with strong 
reserves and operational model. 

The financial accounts have been 
audited by Thornburys Accountants and 
Advisors, Chartered Accountants.

Allison Leonard 
TREASURER 

   TREASURER’S REPORTCHAIRPERSON REPORT

18%

Income for the year  
is $1,058,656,  
an increase of  

($164,767) 
from 2020/21�   

   

“The board would also like 
to recognise the wonderful 
work of the team overseeing 
the Bringing UP Great Kids 
programme”
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CHIEF EXECUTIVE OFFICER REPORT

As this year comes to a close, I am 
honoured to have ’served’ my first year 
as the CEO of Fin WA, and I am deeply 
grateful to the Fin WA team, including the 
Board, for my smooth transition�

Again, amidst the impacts of Covid-19 in 
WA, we have continued to deliver a quality 
service as we have adapted to uncertainty 
in the workplace. The Fin WA team continues 
to provide advocacy and support services 
to our most vulnerable families, including 
parents and family members who have had 
their children placed in out of home care, or 
at risk of entering care. Our advocates and 
family partners assist families to navigate and 
participate in the child protection system in a 
fair and equal way and provide an experience 
of respect and inclusion in the decision making 
that affects their lives and futures. All of this 
is achieved despite limited resources and 
funding. We have provided advocacy to more 
than two hundred families over the year. 
We were fortunate to receive a significant 
increase in funding in early 2022 from the 
Department of Communities, which allowed 
us to employ an additional advocate, intake 
officer and administrative support, reducing 
our waitlist and providing advocacy to many 
more families who would otherwise have 
not received it. This not only improves the 
quality of life of those families, but also the 
wider community, building capacity across 
generations. Unfortunately, this additional 
funding was unable to continue, and as such 
we have started to see our waitlist grow again.

We have continued to source funding outside 
of the Department of Communities and were 
successful in a $100,000 grant application to 
Impact100 WA. This was awarded to Fin WA 
specifically for our Self Advocacy Workshops, 
alleviating the pressure of our waitlist and 
to improve the capacity of individuals in 
engaging with the Department. This piece 
of work is lead by one of our family partners 
who will speak to this further into this report. 

Our parenting programme, Bringing up 
Great Kids (BUGK) run by Jo Newbold, has 
sadly come to an end this year as we were 
unsuccessful with the new application for 
funding, and re-negotiating a new contract.  
The much-needed programme diverted 

families away from the child protection  
system and was a programme the  
community wanted to maintain as  
trusted relationships that had been  
developed over a significant period of  
time. BUGK provided a respectful and  
inclusive service to those harder to reach 
families, which built on those families and 
communities capacity, and alleviated 
significant pressures for the Department 
 of Communities staff. 

On a systemic advocacy level Fin WA has:
 » Provided a submission for changes  

to the legislative responses to  
Coercive Control

 » Family partners consulting on  
Community Sector Foster  
Carer Panels

 » Family partners consulting on  
the Department of Communities  
Out of Home Care Reform

 » Foster Carer training co-facilitated  
by a family partner

 » Finding Your Own Way training 
 » Differing Perspectives  

consultation and training

The Legal Symposium was held in early 
2022 and again was highly successful with 
more in attendance than the previous one, 
despite it needing to be held online amidst 
Covid-19 restrictions. A ‘call to action’ was 
made and the Protection and Care Advocacy 
Network is committed to advancing the call.

As I mentioned last year, the future challenge 
remains meeting the demand for service 
with limited resources, although I am hopeful 
and confident that we will continue to work 
alongside Community, the Sector, the 
Department and Minister to increase our 
ability to meet this need and elevate the 
voice of parents and families. As this year 
draws to a close, the year ahead will be one 
of negotiating our funding contract with the 
Department of Communities; demand on our 
service yet again dominates our concerns and 
this will rigorously inform these discussions. 

Libby Cramer 
CEO

We have continued to source funding outside  
of the Department of Communities and were   

SUCCESSFUL IN  
A $100,000 GRANT 
APPLICATION  
to Impact100 WA. 



10 www.finwa.org.au 11Annual Report 2022

This is my last report 
as Senior Advocate, 
as I prepare to leave 
Fin WA after almost 
5 years of service� 
I leave Fin WA and 
specifically advocacy, 
with sadness but 
I also know that 

the professional and dedicated social 
workers who make up the advocacy team 
will continue to provide an exceptional 
service to those Western Australian 
families who find themselves intersecting 
the Department of Communities – Child 
Protection and Family Support� It is for, 
and with these families, and their children, 
that we have always centred our work: 
nothing for them, without them�  
We advocate for respectful inclusion 
wherever we see an imbalance in power 
relations, and where some voices are 
silenced while others have centre stage�  

During this reporting period, our significant 
achievements included being able to reduce 
our waiting families list by more than 50%. 
We were able to do this by the addition of an 
intake officer and an extra advocate, made 
possible by the additional funding we received 
for a time-limited period. During this period, our 
team felt somewhat more resourced to meet 
the needs of WA families intersecting child 
protection, with the provision of information 
and advice, support, and advocacy, in a timely 
manner. These extra resources provided 
direct relief to me in my role, but of most 
importance, it meant more families were 
helped. I would also like to shout out to the 
advocates themselves; Diana, Emma, & Merida; 
what a team of dedicated, committed, and 
exceptional social worker-advocates! Some 
of the best I have met, and I am proud to 
have been a part of growing this team. 

Unfortunately though, as the additional 
funding ends, we find ourselves back where 
we began: with a waiting families list that 
grows while our own resources don’t. There 
is one thing I am very sure about: along with 
the rest of the Fin WA team, I know that 
families will always be centre stage in our 
view, and that we will continue to advocate for 
family inclusion wherever we find it missing. 

Caitlin Green
SENIOR ADVOCATE

I am currently in my third 
year of my Bachelor of 
Social Work, and with over 
5 years of working within 
an Aboriginal Community 
Controlled Organisation 
(ACCO), I started working 
at Fin WA in early March 
as an Administration 
Assistant. I feel genuinely 

passionate about being a part of the fight for 
social injustices, which has pushed me to keep 
going with my degree at times when working 
and studying gets overwhelmingly difficult.

My role at Fin WA looks quite different now than 
it was when I first started. I am so grateful for 
an amazing team of women, who recognised 
my strengths and have allowed me to run with 
them. It has been such a privilege to work closely 
with our family partners to assist in developing 
the Self-Advocacy Workshop resources. 

Grace Purdy
ADMINISTRATION ASSISTANT

Hi, my name is Jamie. I 
am married with two, very 
energetic boys and my 
husband works in mining. 
I have been working for 
Fin WA since March as 
the Intake Assistant, 
being the first point 
of contact for families 
needing assistance. I 

enjoyed the first few months in the position so 
much that I changed over from a Psychology 
degree to a Social Work degree. So, I am 
currently in my first year of Social Work 
which I am thoroughly enjoying and look 
forward to being able to put my learning into 
practice as I continue working for Fin WA. 

Jamie Lund
INTAKE ASSISTANT 

Last year I completed 
my final semester as 
a student of social 
work on prac at Fin 
WA. During that time, 
I had the privilege of 
learning from the team 
here and witnessing 
their different ways of 
engaging with families. I 

was taken aback by the knowledge that exists 
within the team and knew immediately that Fin 
WA was somewhere I wanted to work. After my 
prac I stayed on at Fin for 2 months covering 
leave and was lucky enough to be invited back 
as one of the advocates in February this year.

During my time at Fin WA, I have worked with a 
range of families in vastly different situations, 
many of whom have felt alienated from 
the system and hopeless. I have seen great 
outcomes and changes occur when families 
are supported to meaningfully engage with 
the Department, feel confident and able to 
voice their perspective, and are connected 
to supports that suit their individual needs. 

My time at Fin WA has solidified my passion 
for individual and systems advocacy. 
There are so many ways that the child 
protection system can and must change 
for the better and I believe that change 
needs to be led by the families it impacts.

I feel there is a wealth of knowledge and 
great potential within Fin WA that could 
foster impactful change and growth if we are 
able to secure the necessary resources.

Merida Cooke
ADVOCATE

From:
To:  

Date: 10/9/2022 10:17:53 PM

Subject: FW: Photo for Annual Report
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Fin WA acknowledges the Aboriginal and Torres Strait Islander peoples as the original custod

ians of this land.  

We pay deep respect to Elders past, present and future and recognise their spir
itual relationship and connection to Country.
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reduced our 
waiting families  
list by more than

50%
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LEGAL SYMPOSIUM 

The third legal symposium held on 
Thursday 31st March was held online 
and hosted by Legal Aid of WA� The 
symposium continued to focus on the legal 
representation for parents in protection 
and care matters, and this year there was 
particular emphasis on self-determination 
for Aboriginal children and families in 
these matters� 

The symposium was attended by up to 149 
participants, mostly from the Perth metropolitan 
area, but did include many from around the 
state of WA and some interstate counterparts. 

There were three exceptional panels:

1. Promoting self-determination with Aboriginal 
families in child protection decision making: 
 » We heard from Emmanuel Collard and 
Chloe Collard who are leading the  
Aboriginal Family Led Decision Making  
pilots in Mirrabooka and the Gascoyne;  
from Jonathon Reid from ALSWA, and 
Ashley Morris from Victoria’s Maram  
Ngala Gambu (Koori Court) 

 » They described the challenges they have 
faced in their respective work areas and 
the benefits to children, their families and 
communities, when respectfully listened to 
and treated with humanity and dignity

 » AFLDM process is often the first time 
families have felt included and listened  
to in the judicial process. It is encouraging 
and helpful to families, but is still very  
early in the pilot.

 » Self-determination was described as 
families and communities making decisions 
about what is best for their children; having 
power in, and over, the process; leading the 
way, not being led.

2. Determining the best interest of children: 
 » Dr. Robyn Williams, Senior Research 
Fellow, Curtin Medical School, Curtin 
University Faculty of Health Sciences; Donna 
Nelson, Advocate/Advisor, Federal Greens 
MP candidate, and Stephanie Monk, Principal 
Legal Officer at Women’s Legal Services 
WA - all spoke powerfully about the lack 
of assessments for fetal alcohol spectrum 
disorder (FASD) in children, and the lack of 
measures and strategies to support children 
and carers - the long-term impacts of this is 
often devastating. With appropriate support 
and stable placement, young FASD children 
can avoid negative outcomes  

 » The latest changes to the Act are designed 
to strengthen connection to family, culture, 
and country for Aboriginal children in care. 
The changes primarily relate to Aboriginal 
Child Placement Principles, placement 
consultations, cultural support planning, 
changes to Special Guardianship Orders, 
and services for children in care and care 
leavers

3. Working with parents who have a cognitive or 
intellectual disability; and those with mental 
health issues:
 » Tichaona Mazhawidza, lawyer at Ruah Legal 
Services and Maxine Drake, advocate at 
Developmental Disabilities WA - spoke 
to challenges of working in protection 
and care matters where parents have a 
disability. They provided ‘tips’ when working 
with parents and seeking their instructions 
for court proceedings, the need for 
integrated and collaborative approaches, 
the importance of wrap around holistic 
supports, and they set out to debunk the 
myth that parents with disabilities are 
unable to care for and raise their  
children well.  

The symposium concluded with a Call 
to Action by Debbie Henderson.

The symposiums require a significant amount 
of time in planning and delivering. To this end 
the PCAN group is seeking ways of continuing 
the work without the burden being too heavy 
for any particular organisation – these include 
potential partnerships with universities, or 
seeking funding for a project manager. 

Thank you to the hard working organising 
team and to emcees Dr. Jennie Gray, Chief 
Executive Officer, Women’s Legal Service WA 
& Renna Gayde, Parent Advocate and Advisor. 

CALL TO ACTION 
We call on the Government, the Department  
of Communities, the Department of Justice, 
the Children’s Court and ALL legal and 
community service organisations involved 
in child protection:

1. To address the inequities and discrimination 
related to poverty, homelessness, ill health, 
disability and race; to embed policies and 
practices to mitigate these so children have 
the chance of living safe, supportive and 
loving lives with their parents or birth family in 
their own communities

2. To legislate and fully fund Aboriginal 
Controlled Community Organisations to  
lead their right to self-determination,  
cultural identity and safety; and embed 
Aboriginal Led Decision making as central  
to all that we do

3. Embed trauma informed and culturally 
secure, and appropriate frameworks, policies 
and practices at all points along the child 
protection continuum from statutory 
intervention to service provision, to the  
court process and reunification

4. To appropriately fund universal and early 
intervention services - invert the existing 
funding models so that universal health and 
wellbeing strategies for children, families and 
communities KEEP THEM OUT of the child 
protection system

5. To further extend funding to FULL legal 
representation of families in protection 
and care proceedings – that is, from the 
beginning of the process to when final 
decisions are made (including trials) -  
allowing for real access to justice and 
procedural fairness

6. We call on the Children’s Court to enable 
self-determination by Aboriginal led and 
designed court and mediation processes, as 
at Marram Ngala Ganbu, and extend a case 
management approach whereby each family 
has one judicial officer allocated to their case, 
this must be implemented across the state 

7. Embed, across the state, Aboriginal designed 
and led models of meetings between the 
Department and families, including pre-
birth meetings, with independent Aboriginal 
facilitators, again as in the design of Marram 
Ngala Ganbu

8. To ensure that assessments and decisions 
applying the ‘best interest of the child’ 
or ‘substantiating harm’ are made with 
reference to a knowledge base, that is 
culturally safe, and based on evidence  
which lays the groundwork for accountable, 
high quality evidential material that is  
not discriminatory 

9. To use the voice of parents and family 
members with lived experience to inform a 
system of how to be responsive, inclusive 
and respectful - a system that does not 
demonise, nor terrorise, but one that is 
based on empathy, and relationships and 
holds the humanity of people as central.

 
THERE IS SO MUCH WORK TO BE 
DONE – AND THE SECTOR HAS 
 BEEN CALLING ON THESE  
CHANGES FOR YEARS …

So where do we go from here? 
We have been fighting the good fight for  
a long time – we see some well-meaning 
and positive changes … but it is too slow,  
the steps are too small, and even though, 
as Greta Thunberg says, ‘no step in the  
right direction is too small’, it IS NOT  
enough, and it is leaving our children,  
families and communities  
shattered and broken.

I put it to you, is it time to call 
for an inquiry into the child  
protection system?

Debbie Henderson
FORMER CEO (2008-2021)
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ONGOING DEVELOPMENT  
OF PEER WORK 
“It is increasingly recognised that families 
need to participate in child protection 
practice and processes if intervention to 
keep children safe is to succeed.” Cocks, J. 
2021. Fin WA continues to explore the most 
appropriate and effective way to include 
families in the child protection system, both 
with individual families, and systemically, 
within the Western Australian context. 

Family partner training has continued with a 
small group of parents and a grandparent over 
the past year. Although Covid-19 impacted 
on staff and family’s availability to attend 
training in person, some training sessions 
were held, and when that was not possible, 
we have stayed connected via phone, email 
and zoom. These family partners-in-training 
have provided support to each other, and 
have made valuable contributions to the 
development of the Self-Advocacy Workshops. 

The national Community of Practice 
monthly meetings have continued with other 
organisations who are developing peer work 
in child protection. This meeting has focussed 
on the management and governance of 
peer work. Peer work is evolving differently 
in the various jurisdictions, but many 
issues are common, so the Community of 
Practice has been an invaluable forum to 
share resources, learning and support. 

The need for practical support has been 
more urgent in the past twelve months, 
as the housing crisis and cost of living 
has grown. We have responded with the 
provision of Food Bank referrals, 24 hour 
Smart Riders where applicable, and have 
developed links with Zonta House for toiletries, 
with a Good Sammy store for household 
items, and GIVIT for other urgent needs. 

NETWORKING AND 
RELATIONSHIP BUILDING
Regular Networking Afternoon teas are held at 
the Fin WA house to provide a reflective space 
for services to connect and share the joys 
and challenges of supporting families. These 
are well received and always offer rich and 
stimulating conversations. Fifteen staff from 
ten organisations attended the networking 
events in November 2021, and July 2022. 
Agency visits are an important way to 

maintain connections and develop new 
relationships, so that we can provide 
appropriate referrals to families, and build 
capacity in the sector through sharing skills 
and resources. These visits occur throughout 
the year, with the Centre for Aboriginal 
Studies being one of the organisations 
we are exploring ways to partner with.

Fin WA supported the organising and 
running of the Reconciliation Event with 
Wadjak Northside Aboriginal Community 
Centre in Balga on the 31st May.

SYSTEMIC ADVOCACY
It has been very heartening to have a 
growing number of opportunities to elevate 
the parent perspective to various parts 
of the child protection system this year, 
including foster care agencies, universities, 
and community service organisations. 
Having workers and students hear about 
parents experiences shifts understanding, 
builds compassion and improves practice 
for the benefit of children and families.

Foster Care Agencies 
Key Assets WA

 » A Working Together Agreement with Key 
Assets WA and Fin WA was finalised which 
agrees to continue current engagement of 
Fin WA to provide training to Key Assets 
staff and foster carers, and aims to explore 
processes for engaging parent peers into 
the work of Key Assets. 

 » Fin WA and Key Assets also agree to work 
collaboratively to have a parent with lived 
experience of having a child in out of home 
care be an independent panel member on 
the Key Assets Carer Assessment Panel. 

Parkerville
 » Parents and Fin WA staff were part of  

the Design Team that developed a new  
out of home care model. Jacquie attended 
‘Design Sprint’ workshops, and parents 
formed a Family Reference Group to 
provide input and feedback. The new model 
– Our Way Home (Radically Personalised 
Shared Care) reflects many of the points 
that parents made, and they feel heard as 
part of the process. The new model is on 
the Parkerville website.

A RESOURCE BY PARENTS  
FOR PARENTS
We are thrilled to report that Fin WA  
were successful recipients of an Impact100 
Grant in November 2021. The application 
process was quite rigorous and included  
an expression of interest, an agency visit  
by the Impact100 selection committee,  
and finally a presentation by Libby and  
myself at a gala dinner attended by 300 
people. The final decision was made by  
those present at the dinner voting for who  
they thought most worthy. Fin WA was one  
of three organisations to receive $100,00. 

Thanks to this funding boost, I have been 
employed on a casual basis to design and 
deliver Self-Advocacy Workshops to families 
connecting with the child protection system. 

Building on the workshops that were  
trialled with families in late 2021, and in 
consultation with Fin WA staff and parents, 
significant adaptations were made to the 
workshops which led to three modules.  
There is  also content which aligns with  
Bringing Up Great Kids after Violence,  
Finding Your Way with the Department,  
and Dr Kristen Neff self-compassion. 
 

Community Service Organisations
Differing Perspectives – There is growing 
interest in this resource as a training session, 
and we are continuing to work with the authors 
of this material to promote the training being 
co-facilitated by a family partner. Emily and 
Jacquie presented at a networking breakfast in 
Midland, along with two of the original authors: 
Fiona Lee from CLAN Midland, and Jenny 
Biancotti, a social worker who was a Senior 
Child Protection Worker with Perth District. 

Midland District has invited us to present 
differing perspectives at their district 
conference in October, and Emily and  
Jenny will be leading this presentation. 
 
 
 
 

Universities
Fin WA has been invited to present to UWA 
Social Work Masters students each September 
since 2021. This is now a regular feature of 
the Applied Social Work Practices Unit, with 
Fin WA and Create speaking about their role, 
and experiences of being involved with the 
child protection system. This year, a foster 
carer also spoke which really enhanced the 
seminar, and provided a fuller picture of 
the people involved with the system. This 
presentation is another powerful way to create 
dialogue, and build relational ways of working.

Fin WA also hosts visits by a student 
group as part of their Practicums.

The University of NSW is requesting the 
input of peers throughout Australia for a 
research project they are developing, so 
we are exploring what roles the Fin WA 
family partners will play in this research.

L to R: Karen O’Connor, Cycling Without Age; Tara Schwarze and Tanya Brown, Special Olympics WA; Denise True and Mike Cormack,  
Trillion Trees/Activate the Wheatbelt; Libby Cramer and Emily Keynes, FIN and Andrew Lu, Arts Law.

 » continued overleaf....

COMMUNITY DEVELOPMENT  by Jacquie Mayne

SELF-ADVOCACY WORKSHOPS by Emily Keynes
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FAMILY PARTNERS AT FIN WA  by Sharlene Watson
Family partners (peer workers) strongly 
represent the lived experience of parents 
and help to strengthen the power and voices 
of parents that have been involved with the 
Department of Communities, Child Protection 
and Support. They support and encourage 
families going through the system, and strive 
for change through strategic and respectful 
telling of stories. On a systems level, the 
family partners have participated in:

 » Key Assets Foster Care Assessment Panel.
Each month Key Assets holds a panel to 
assess potential foster carers, and Emily 
and I began attending these in January, 
usually alternating our attendance each 
month. The panel team works well together 
and listens and explores each other’s 
suggestions as points of strength and 

concerns are raised. So far 15 new foster 
carers have been approved, with 11 pending. 
I am honoured to be part of this knowing 
the parents’ perspective is appreciated  
and respected.

 » Parkerville new Out of Home Care Model�  
Family partners, and other parents have 
been part of the Family Reference Group 
which met 3 times. Seeing the suggestions 
we had made actually in the books they 
printed, was humbling and a real sense of 
validation that we were heard.

 » CAFAWA Awards  
I was honoured to be asked to be a guest 
judge for the CAFAWA Awards. There were 
5 categories: Collaboration and working 
together; Embracing Culture; Leadership; 
Values; Rising Star. The process was to 

read all the nominations, 
then deliberate with the 
other judges in a panel 
to ensure the nominees 
were judged fairly in each 
category.   
I enjoyed being at the 
dinner where the winners 

were announced, and reading  
about the good practice that is happening  
in the sector.

 » Housing Project – Orana House� This Project 
– the Family & Domestic Violence (FDV) 
and Private Rental Project – is a research 
project through Orana House, that seeks 
to build relationships between landlords, 
real estate agencies, women with lived 
experience of FDV, and the agencies that 
support them. There is significant research 
(including surveys and round table meetings) 
highlighting the housing crisis, and the 
discrimination faced by single parents trying 
to access private rental accommodation at 
this time.   
Fin WA was invited to be on the round table 
panel, and as I have lived experience of this 
issue, it was very valuable to have my voice 
in this forum. Landlords and Real Estate 
Agents were able to hear first hand the 
devastating impact it has on a mother trying 
to house her family away from a perpetrator 
of FDV. I received this email after sharing  
my story: “Hi Sharlene, thank you so much for joining  
the round table and being brave enough to tell your story. 
You made a big impact and drove the meeting to a point  
of action, not just talk.”  
Fin WA continues to receive updates on 
how the project is progressing and will 
attend future meetings. To date 16 women 
have been accepted into private rental 
accommodation, and more Real Estate 
Agencies have been recruited to be part of 
the project. It is wonderful to see the shift 
in thinking, and the more pro-active and 
compassionate approach to supporting 
women experiencing FDV.

 » Out of Home Care Workshops with 
Department of Communities� Emily and I 
attended 2 forums with Libby to continue 
the development of the Out of Home Care 
reforms.

 » Kempe Conference 2021 – A Call to Action 
to Change Child Welfare� I participated in  
 

this online conference, and was able to hear 
inspiring speakers from around the world.

Another aspect of the Family Partner role is 
to provide practical and emotional support 
to a diverse group of families. I have built 
networks and collaborated with organisations 
and businesses to assist parent’s in gaining 
the household items they need, which 
is vital to their emotional well-being:

 » Thread Together is a service of Anglicare 
which was founded on the simple idea 
to donate rather than dispose of unsold 
clothing. Brand new unsold clothing is 
collected and distributed to people doing 
it tough. I have arranged for the Thread 
Together Van to attend at Pamper mornings, 
and this allows families the dignity and choice 
of new clothing, without judgement. 

 » This service, in addition to continuing to 
support families to attend Dress for Success 
is a practical and empowering way to 
support families. 
 

 
 
 
 
 
 
 

 » I have also developed a beautiful 
collaboration with my local Salvo’s store, 
and can assist families with clothing, shoes, 
homewares, linen and small furniture items. 
Families can either choose items from the 
store, or have specific items boxed up to 
be collected from the Fin WA office, or 
delivered when staff see the family. So far 
18 women have had this experience and 
most paid more than the $5 donation that is 
asked for a trolley full of items.

 » Fridge and Washer City. Trying to source 
large items like fridges and washing 
machines is very challenging for many 
families. Through my contacts and research 
I have managed to find a local business 
that is willing to provide a payment plan, for 
second-hand appliances - with a warranty, 
and also to offer a reduced delivery fee. 

I love being part of this supportive team at 
Fin WA. Knowing we can make a difference 
is heart-warming, as we have been able 
to bring about positive changes from 
the trauma we have been through. 

1. Self-care – treat yourself kindly and believe 
you are worthy of love and belonging. This 
unit includes acknowledging grief, safe ways 
to express anger, gratitude challenges, 
practicing self-compassion as well as 
exploring simple self-care activities,  
and how to get support.

2. Communication – remembering strengths 
and skills, assertive communication, effective 
communication with the Department, 
both phone calls, and emails, and:   

3. Building Bridges – keeping respectful 
relationships with all those involved 
with the care of our children.

Each module has a booklet that parents 
take away with them after the workshop. 
There are lots of worksheets, activities, and 
resources for parents to look through and 
keep working on. Grace is responsible for the 
wonderful warmth you find in the presentation 
of the modules; parents are feeding back 
that they really enjoy the presentation of 
the booklets which is calm and inviting.

The modules can be delivered in small groups 
or one-to-one, and parents have appreciated 
us being able to come to their home when 
they face barriers such as social anxiety, lack 
of transport, and lots of other appointments. 

Since March 2022 when the modules were 
complete, Jacquie and I have delivered at  
least one module to nine parents individually. 
 

Myself and Sharlene also delivered the first Self 
Advocacy Workshop to 3 parents that Sharlene 
has been supporting, at the Ellenbrook  
Library. The feedback from parents has  
been very positive: 

 » “I’d like to keep doing what we started. I’ve been doing  
some of the ‘homework’ in the book you gave me.”

 » “You’ve done a great job – I absolutely love it. Just knowing  
its been put together by some-one who has been on the other 
side of the table makes it even more special. Love your work.”

We are also promoting the Self-Advocacy 
Workshops to other agencies such as 
Stronger Together teams, and refuges  
to explore if the workshops, are applicable 
to families at different stages of their 
child protection journey. 

Impact100 has been regularly checking in with 
Fin WA, asking questions regarding the Self 
Advocacy work: how it’s tracking, how many 
parents have engaged with the programme, 
what the feedback is. As well as offering 
suggestions, encouragement and support.

Fin WA has been offered a speaking  
invitation at the 5th edition Child Protection 
forum in Perth on the 6th – 9th December.  
Libby and myself will speak on the  
Peer-led Self-Advocacy Workshops 
describing how Fin WA‘s family partners 
lived experience is the driving factor in 
creating this content, and how parent-led 
service delivery is the way forward for the 
wellbeing of families and carers of children. 

 Lyndsey, Libby, Grace & Sharlene
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KLARA STARR 
I am a UWA Master of Social Work 
student completing a placement at Fin  
WA in September 2022� I was placed at 
Fin WA to complement and enhance  
my 20 years practising law, particularly 
international humanitarian law� 

I could not be more grateful for the experience 
and exposure of shadowing and working 
alongside the Fin WA staff, as well as 
the inspiring and committed mentorship, 
supervision, and collegiality I was offered 
by the advocates of Fin WA. Fin WA’s core 
work, to empower parents and families to 
participate meaningfully in the child protection 
system, was evidenced in every branch of this 
small organisation. While on placement, I was 
given the opportunity to accompany almost 
all the Fin WA workers, from the advocates, 
comprising my ‘team’ and my supervisors, 
to the peer support workers, the community 
development worker, the CEO and even the 
administrators and board. I got a first-hand 
view of how social work ethics and practices 
were integrated at all levels – from the daily 
check-in, incorporated to maintain staff 
coherence and mutual support during the time 
of Covid, to the team development day with 
an Aboriginal artist, to the daily practice of 
meetings with child protection, legal aid, and 
other outside agencies, and most crucially, with 
the families requesting Fin WA’s advocacy.  
 
From my first day at Fin WA, I was engaged 
in discussion, proceeding to research and 
assistance with drafting a legislative response 
to the proposed criminalisation of coercive 
control in Western Australia. This inquiry 
highlighted the invaluable and unique role  
Fin WA holds in both supporting and elevating 
the voices of some of the state’s most 
marginalised people, while also engaging 
nonconfrontationally in systemic change.  
Many of the families engaging Fin WA’s 
advocacy have experienced family and 
domestic violence (FDV) as well as coercive 
control, while also sustaining additional 
marginalising forces including poverty, 
disability, drug and alcohol dependency, 
intergenerational trauma, racial and sexual 
abuse, often simultaneously. This makes the 

work of Fin WA, on an individual level, walking 
alongside and listening compassionately 
to families, while also advocating for social 
and policy change, particularly necessary 
and meaningful. It has been an honour 
to learn social work ways of doing and 
being from the small but impassioned 
team at Fin WA - wherever I go from here 
professionally and personally I will take lessons 
learnt here with me as a touchstone for 
advocacy and principled professionalism. 

I, Emma Truman, one of the advocates 
at Fin WA is a Ngarluma woman from 
Roebourne on my mother’s side, with links 
to Whadjuk Country on my father’s side� 

As a Whadjuk person, it is my privilege to 
work on Whadjuk country. I would like to 
acknowledge and pay respect to my Elders. 
I wish to acknowledge our nationwide 
communities and our continued strength, 
and culture, which will be handed down 
for future generations to come.

The Aboriginal Family Led Decision 
Making (AFLDM) pilot aims to address the 
overrepresentation of Aboriginal youth 
in the child protection system by utilising 
independent Aboriginal convenors to 
facilitate a culturally safe and appropriate 
process to support Aboriginal families to 
make decisions regarding keeping children 
safe and connected with community.

The AFLDM programme first launched on 
1 October 2021, as a 12-month pilot with 
an initial investment of $715,000. Early 
evaluation found that families participating 
in AFLDM reported that their voices had 
been heard, and that they have been able 
to work in partnership with the Department 
of Communities to keep their children safe.

It was wonderful to hear Minister McGurk’s 
announcement that there would be an 
additional $1.2 million in funds given towards 
extending the AFDLM pilot and that this 
will run through until 30 June 2024. 

Under the extension, Wungening Aboriginal 
Corporation and Geraldton Streetwork 
Aboriginal Corporation will both receive 
extra funding through to 30 June 2024, to 
deliver the pilot programmes in Mirrabooka 
and the Midwest-Gascoyne region.

The Wungening-led AFLDM delivered in 
Mirrabooka is currently working with nine 
families, while the Streeties-led service in the 
Midwest-Gascoyne is supporting 12. Both pilots 
are engaged with families involved in either: 
pre-birth planning, intensive family support, 
and / or working towards reunification.

In working with the Implementation committee, 
I have retained a sense of hopefulness 
for children and families navigating child 
protection processes. By working within a 
collaborative partnership grounded in cultural 
frameworks, it is possible that positive changes 
can be made towards positive and more 
sustainable outcomes for our children. 

In addition, the additional funding has provided 
increased time and opportunity to see the 
benefits of AFLDM and build upon the great 
work that has already been initiated. As a 
member on the steering committee, I look 
forward to working with the Department 
towards building cultural, capital, capacity, and 
empowering our community and increasing 
families self determination to have input 
into creating safety for their children.

 

ABORIGINAL FAMILY LED DECISION MAKING 2022 SOCIAL WORK STUDENT REPORT
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BRINGING UP GREAT KIDS PROGRAMME (BUGK)

After seven years of delivering specialised parenting support to families in the 
Mirrabooka and surrounding areas, FinWA’s Bringing Up Great Kids Project - 
Mirrabooka came to an end on June 30th 2022� The original idea for the  
Programme was born from feedback provided by service providers, parents  
and families, who felt mainstream parenting workshops and services were not 
a space in which they felt comfortable and free of judgement� 

Following extensive research, FinWA identified 
The Australian Childhood Foundation’s (ACF) 
Bringing Up Great Kids (BUGK) as the most 
suitable evidence-based programme for 
addressing the source of unhelpful or hurtful 
attitudes held about parents. BUGK works to 
establish a new relationship context for children 
and their parents by promoting more respectful 
interactions. With flexibility in delivery, fun 
activities and an extensive range of additional 
resources, BUGK was also best placed for 
adapting to the unique needs of families that 
fall out of the mainstream parenting services. 

Family Inclusion Network of WA, Sudbury 
Community House and the Department for 
Child Protection and Family Support then 
formed a partnership to develop a three-
pillar parenting support framework based on 
BUGK. This framework including workshops, 
playgroups and a home visiting service, which 
hoped to reduce barriers to accessing support, 
offering families tailored services to meet 
their individual needs and circumstances. 

Funding was granted to Fin WA as the lead 
community partner to deliver the programme 
for the federally funded Communities for 
Children. As the facilitating partner, The Smith 
Family provided the funding and Fin WA’s 
BUGK Project - Mirrabooka, commenced in 
July 2015. The programme operated within 
the Communities for Children, Mirrabooka 
catchment area. Michelle Wheatley, a qualified 
social worker, came to Fin WA with a wealth 
of knowledge and eleven years of experience 
in the field. Michelle was employed as Project 
Officer to deliver the programme, with support 
from a Sudbury House playgroup leader.

Michelle was also tasked with coordinating 
a BUGK facilitator forum for WA-based 
workers who were trained in delivering the 
BUGK programme. The purpose of the forum 
was to unite the WA facilitators and share 
professional expertise, wisdom and resources 
to enrich the delivery of the programme here 
 

 in WA. It had the full support of the BUGK team 
at the Australian Childhood Foundation (ACF). 

During 2016 the programme offered a 
tailored group for young parents (under 25 
years) providing an opportunity for them to 
find commonality with each other, creating 
a sense of security and a relaxed space 
to participate in the reflective process of 
the content. Individual workshops were 
provided to several parents with some 
benefiting from intensive in-home support; 
warm referrals to external agencies were 
made and coaching to embed the BUGK 
strategies into their everyday parenting. 

In the Mirrabooka and surrounding suburbs, 
many families speak English as a second 
language. These families have limited access to 
parenting support that meets their needs, as 
many group parenting courses are delivered 
in English. Fin WA was responsive to this need 
and delivered interpreted workshop sessions 
to Vietnamese and Khmer speaking parents. 

In August 2016, the programme welcomed the 
new addition of Jo Newbold to the team as the 
Playgroup Leader/Project Assistant. Having this 
role under the banner of Fin WA allowed for 
consistency within the team. Her contributions 
particularly to facilitating the playgroup were 
invaluable. Jo developed playgroup session 
plans that included very creative ways of 
passing on BUGK concepts to families, as well 
as relaying the information covered in the 
playgroup to the family through handouts.

“We get so much out of the playgroup”, a 
dad said who used the BUGK playgroup as 
his opportunity for unsupervised contact 
with his child. Attending gave him confidence, 
reduced his anxiety and supported him 
to remain focused on his ultimate goal 
of having his son returned to his care.

The programme offered families the 
opportunity to participate in a ‘mindful yoga 
incursion’ from a specialised children’s service 

called Ups and Downs. The yoga session  
allowed for a creative way to incorporate the 
element of mindfulness into the playgroup 
setting. Children were encouraged to connect 
with their parents through dual poses, and 
interpretive dance and were introduced to 
strategies such as breathing and the use 
of the senses in very relatable ways.

During 2017 one of the programmes major 
successes for the year was the opportunity to 
present at the Department for Communities 
Festival of Learning in November. During the 
presentation Michelle and Jo shared the 
unique qualities of Fin WA’s model of parenting 
support, its achievements and outcomes 
for families and played video recorded 
appreciative inquires of parents sharing stories 
of how the programme had played a vital role 
in helping them in their parenting journey. 

Following a high number of referrals for 
fathers, Michelle delivered the programmes 
first men’s only group, co-facilitated with Ian 
Ozane from the Department of Communities. 
Building on the success of this, the programme 
later went on to deliver further ‘men only’ 
groups with very positive feedback.

“It’s good to meet men with similar goals to mine.”
“I’m noticing how the BUGK strategies are  
improving my relationships.”
Key members of the ACF team presented 
at the BUGK Facilitator Forum, which 
strengthened the relationships with the 
BUGK programme on the east coast, where 
it has a high profile and is widely utilised by 
the community and service providers. 

Fin WA was successfully granted another 
contract with Communities for Children 
Facilitating Partner Mirrabooka, The Smith 
Family, until June 2019. 

During 2018 the programme continued to 
grow and remain fluid in meeting the needs 
of the clients, with increased engagement 
and strengthening of relationships across the 
sector. Change also brought some new faces 
to the playgroup. Through a collaboration 
between Communicare’s Connected 
Communities, another Communities for 
Children project offering Bringing Up Great 
Kids as part of their suite of services offered 
to families. Michelle presented information to 
parents in Communicare’s final BUGK workshop 
session, inviting parents to attend Fin WA’s 
BUGK-supported playgroup as an opportunity 
to extend their learning of the content and 
expand their network. The project officer 
from Communicare, Tashi Wolfe, supported 
interested parents to attend by accompanying 
them on several visits to the playgroup. 
This collaboration was beneficial for both 
programmes and parents involved. In addition 
to this, Michelle partnered with a facilitator 
from Women’s Health and Family Services, to 
deliver the Bringing Up Great Kids to clients 
at their Northbridge location. Michelle offered 
her support as the lead facilitator. These 
partnerships offered learning opportunities 
for both facilitators through sharing of 
experiences and knowledge in delivering BUGK.

“No other programme has made so much sense.”
“I can see I have strengths and skills.”
Early 2019 saw some changes within the  
BUGK team. Fin WA gave Michelle a fond 
farewell for all her hard work in successfully 
establishing and building the programme. Jo 
was appointed as Project Officer and in May 
Suzi Murray was appointed as the Project 
Assistant following a brief period as a Fin 
WA volunteer. Suzi’s passion for working with 
mothers and children quickly shone through 
as she formed trusting and supportive 
relationships with the playgroup families.

 » continued overleaf....
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The programme collaborated with all three 
of the local Parent and Child Centres in the 
Mirrabooka region, to deliver group workshops. 
At the request of the Department of 
Communities Mirrabooka District, a one-to-
one workshop was delivered at their district 
office, and a workshop for clients referred 
through the Wungening Aboriginal Corporation 
was delivered out of the Department of 
Communities Mirrabooka Family Centre.

“This programme should be offered to all parents in 
our African Community. It helps us to understand 
the cultural differences in disciplining our children, 
concepts like mandatory reporting and how to keep 
children safe.”
As playgroup membership continued to grow 
in numbers we enlisted the help of Chris 
Briggs, a skilled volunteer from Communicare’s 
Connected Communities programme. FinWA 
provided Chris with the one-day training 
in BUGK to enhance her interactions and 
sharing of the BUGK concepts in the playgroup 
sessions. Chris also brought a wealth of skills 
and qualifications that positioned her perfectly 
to provide additional parenting support within 
the playgroup setting. 

At their request, Jo liaised with The Smith 
Family to streamline data collection and 
Department of Social Services DEX data 
system reporting measures. The Smith Family 
then developed score outcome measure tools 
for all community partners. These tools helped 
to improve data recording and considerably 
reduced the time spent on reporting. 

2020
Due to Covid-19-related lockdowns in March, 
we were able to be responsive by quickly 
transitioning our support services to online 
delivery. With additional training from ACF, we 
adapted the workshop content and successfully 
delivered two workshop series using the 
Zoom platform. Playgroup delivery was also 
modified to an online service which ensured 
that families were able to remain connected 
and supported through the lockdown period.

Jo supported the Fin WA team to develop 
a range of age-appropriate resources for 
parents with children in out-of-home care, 
offering tip sheets with creative strategies to 

maintain parent and child relationships while 
face-to-face contact visits were not possible. 

The added stress of Covid lockdowns and 
isolation brought about an increase in the 
demand for individual parenting support. 
The programme responded to this need by 
regularly keeping in touch with families via 
phone or video calls. The growing reputation 
of the home visiting service saw an increase in 
referrals from the Mother and Baby Unit at King 
Edward Maternity Hospital, Community Mental 
Health Services and the Child and Adolescent 
Mental Health Services. Support addressed a 
range of issues impacting parental capacity, 
including housing crisis and financial hardship, 
whilst placing the focus on strengthening 
family relationships. Jo created a range of 
play-based resources tailored to individual 
family needs building on family strengths and 
enhancing positive interactions, e.g. games 
to promote emotional regulation, healthy 
routines and effective communication. One 
father was supported to step back into his 
parenting role as he transitioned through the 
last three-month period of his incarceration 
and the first three months of returning to live 
with his partner and two young daughters. 

We welcomed confirmation that The 
Smith Family received additional funding 
to facilitate the Community Partner 
programme until the end of June 2021.

2021 
Following additional staff training in the whole 
suite of BUGK workshops, the programme 
continued to adapt to community needs by 
offering a greater range of workshops to 
support parents. This included an evening 
BUGK workshop for couples, a BUGK First 
1000 Days workshop to first-time parents, a 
one-to-one workshop in the local women’s 
refuge and an online couple’s workshop with 
a family living in Karratha. The programme 
also delivered two complementary workshops 
in response to requests from our families, 
including a toilet training workshop in 
collaboration with Communicare and a two-
week self-care workshop in collaboration with 
the Child and Parent Centre, Roseworth.

Through additional brokerage funding from 
Parenting Connections WA, Jo delivered the 

(BUGK) CONTINUED

Bringing Up Great Kids Parenting After Violence 
workshop series at the Patricia Giles Centre for 
Non-Violence. This workshop was extremely 
well received by the Centre and the parents 
participating. Many parents expressed a sense 
of relief to finally find a forum where they 
can share their common parenting issues. In 
feedback after the workshop parents reported 
feeling more confident and positive about 
their parenting than they had for a long time. 

The Smith Family began a large-scale 
community scoping exercise to identify 
community needs and gaps in services. Paul 
Chang from The Smith Family attended the 
BUGK playgroup to facilitate a discussion 
with families identifying their preferences for 
appropriate programmes and services. The 
data collected was to inform The Smith Family 
strategic plan and calls for tenders for future 
Federal funding through the Communities 
for Children funding from July 2022.

“This group is special time just for me.” 
“I’ve never done a group like this before. It’s the first time 
I have been with other Mums who get it.”Responses from 
participants in the BUGK Parenting After Violence group.

2022
Following consultations with The Smith 
Family, delivery of the Bringing Up Great Kids 
Parenting After Violence workshop series 
was incorporated into the contract. For these 
specialised workshops, Fin WA contracted 
the services of Ljiljana Zonic, an experienced 
domestic violence advocate, to co-facilitate 
the groups with Jo. Ljiljana’s connection 
to specialised services and her extensive 
knowledge of Family and Domestic Violence 
enabled her to make valuable contributions 
throughout the workshop series. To meet 
the growing demand for these specialised 
workshops, Fin WA secured additional brokerage 
funding from Parenting Connections WA to run 
a second workshop for residents living in the 
northern suburbs beyond the Mirrabooka area. 

Suzi developed an adapted version of BUGK 
and with an Auslan interpreter, she led the 
facilitation of a BUGK workshop for a Deaf 
parent who had recently been reunified with 
her twelve-year-old son. Incorporating more 
video images, posters and games, the parent 

was able to absorb the information and use 
the BUGK approach in strengthening her 
growing relationship with her son. She found 
the sessions also gave her a chance to share 
her concerns in a safe space and she taught 
Jo and Suzi a great deal about the joys and 
challenges of raising a child as a Deaf parent. 

At the beginning of the year, The Smith Family 
released their Strategic Plan and opened 
applications for funding through a Request 
For Proposal Process. Fin WA submitted a 
proposal seeking renewed funding for the 
BUGK Project - Mirrabooka with the addition 
of an after-school play-based parent and 
child group and a monthly play in the park 
programme. This was a very competitive tender 
process, with a total of over six million dollars 
in applications received. Fin WA’s application 
was unsuccessful. Feedback from The Smith 
Family noted that the expert panel of judges 
felt the target groups were not in line with their 
strategic plan focusing on the early years. 

Jo and Suzi began winding up the programme. 
This involved notifying families of the closing 
of the programme and supporting them to 
access alternative services through warm 
referrals and inviting service providers into 
the playgroup sessions to meet families. Suzi 
organised some additional school holiday 
sessions to link families to parks and community 
spaces. A picnic at Hype Park around the 
water fountains was a particular highlight 
for families that were able to attend. 

Despite meetings with senior officers at the 
Department of Communities Mirrabooka 
district office, discussions around potential 
partnerships with other organisations and 
research into philanthropic funding, the BUGK 
was unable to secure ongoing funding and 
the programme closed at the end of June 
2022. The Fin WA team held an intimate 
farewell afternoon tea at which Suzi and Jo 
were presented with leaving gifts. A larger 
BUGK Project farewell party was held at 
Sudbury Community House to celebrate seven 
years of Fin WA’s BUGK Project - Mirrabooka 
successfully supporting families in the 
community. Paul Chang from The Smith Family, 
Sudbury Community House staff, current 
BUGK families and Fin WA staff as well as past 
families and staff all made appearances.
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Reason for Referral
A referral was made to Fin WA by a 
homelessness outreach provider (outreach 
worker), for a young, pregnant woman. The 
homelessness outreach provider and mum 
wanted support specifically in regard to working 
with the Department of Communities (DoC) 
for pre-birth planning. Mum was extremely 
guarded about DoC involvement due to her 
own history and was thus avoiding phone calls 
and not asking for help from services that were 
seeking to provide support and work with her. 

Additional Information relating to 
significant events, decision making, 
complicating factors:
Mum was raised in care herself and was 
being assisted by a homelessness outreach 
provider to access ‘Leaving Care’ support. 
She was living in a hostel funded by DoC. She 
was in a domestically violent relationship. 
She had ceased her substance use when 
she found out she was pregnant.

Fin WA’s assessment was that mum was 
minimising the extent of the FDV, but in that 
she could make the link between FDV and risk 
to baby, there was hope that with the right 
kind of support, that she had the capacity to 
build enough safety. Fin WA assessed that 
the homelessness outreach provider and 
mum would benefit working collaboratively 
with Fin WA to navigate the pre-birth planning 
process. This was presented to mum and other 
service providers, and a collaborative process 
of building a good-enough safety plan was 
commenced, with modeling of transparent and 
respectful relationships with DoC also occurring. 

What goals do the family have and what 
does the family want from Fin WA? 
Mum’s goal was to keep baby safe with her, 
and for baby to not go into care, like she did 
when she was a child herself. She wanted  
Fin WA on her side to understand and  
navigate the system, which mum strongly 
identified as a major trigger for her because  
of her own experiences.  
 
 
 

Advocacy and Support Provided:
 » Current information about the pre-birth 

planning process and why DoC undertake 
this work, in a parent-friendly way

 » Referral to an appropriate legal service 
(to legally represent her through the PB 
planning process)

 » Liaison with King Edward Memorial  
Hospital social work in order to provide 
joined-up support

 » Support at the Pre-Birth Planning  
Meeting #1, including pre and post  
support and debriefing

 » Assistance with drafting up a safety plan  
(in this case, done to assist mum to unpack 
the actual risk, being FDV, which led her  
to then propose to find her own place  
that did not require her to live with her 
current partner)

 » Ongoing phone advice to the young  
woman and / or her homelessness  
outreach provider worker

 » Assistance and support at Pre-Birth 
Planning meetings #2 & #3

Outcome
Baby did not go into formal care at birth, 
instead baby remained open to intensive family 
support for the purpose of ongoing safety 
planning.  Fin WA assisted mum to develop a 
trusting relationship with her DoC worker, by 
allowing her the space to have her own trauma 
heard, rather than her current behaviour 
judged. In this case, advocacy provided this 
young mum with knowledge of her rights to 
active participation in the child protection 
process affecting her unborn baby, appropriate 
referrals, knowledge of the system in its current 
form and the opportunity to find and use her 
own voice in the formal pre-birth planning 
meeting space, a significant outcome given this 
mother’s own experiences of being in care. 

It also recognised her own significant trauma 
as impacting communication now, with DoC, 
and carefully supported her to navigate this so 
that she could find her own voice and be heard, 
as a mother now, and not as a child herself.

FIN WA ADVOCATE CASE STUDY
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Our annual team development day 
was held on Monday 29th August� The 
weather was just as lovely as the day, with 
beautiful sunny skies� We started our day 
with a quick coffee catch up at a small 
little café in Guildford� Next, we had the 
privilege of attending an Aboriginal art 
class with Artist, Sammy Wyborn�

Sammy is a woman of the Djugun, Yawuru and 
Bardi Jawi Tribes. She is passionate about her 
culture and empowering her people. Sammy 
took us through a guided workshop, where 
we had the opportunity to learn common 
symbols of her culture, and the meaning 
behind them. We were introduced to Yawuru 
words, the local language to Broome. As a 
part of our workshop, we were able to use the 
symbols Sammy had taught us to paint our 
own story, provoking some great discussions 
around the table. Sammy’s warm and safe 
energy allowed us all to feel vulnerable 
and share our paintings and the meaning 
behind them at the end of the workshop. 

We finished the day off with a lovely lunch 
at The White Rose in Guildford, where we 
played a few games that promoted us to 
delve deeper into conversations and focus on 
how we can do the best, and most genuine 

work with our families at Fin WA. Prior to the 
day, we had prepared an affirmation to read 
out for another staff member. Everyone took 
turns to read out affirmations, which brought 
a sense of appreciation and connection 
between the team. We all left with a sense 
of clarity, healing, and connection, which is 
very important to us as staff at Fin WA.

   PAMPER DAYTEAM DEVELOPMENT DAY

Sammy Wyborn’s Kangaroo.
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STATISTICS

CPFS DISTRICT-REQUESTS  
FOR ASSISTANCE

FAMILIES REQUESTING  
ASSISTANCE

BRINGING UP  
GREAT KIDS 

CPFS DISCTRICTS  
OPEN CASES

Armadale

Cannington

Fremantle

Joondalup

Country

Midland

Mirrabooka

Perth

Rockingham

Unknown

Requests for Assistance-metro

Requests for Assistance-country

Requests for Assistance-ATSI Metro

Requests for Assistance-ATSI Country

CALD

Total number of families at 
supported playgroup 

Total number of families 
participating in workshops

Number of workshops delivered (2 
blocks of 6 weeks; 1 block of 7 weeks; 2 
blocks of individual BUGK workshops;)

Number of families who 
required home visiting

Total number of home visits

Armadale

Cannington

Fremantle

Joondalup

Country

Midland

Mirrabooka

Perth

Rockingham

54

10
5

23

16

15
25

80

32

150

Total: 302

Total: 150

Total: 302

Total: 108

7
17

10

31

23

16

19

14

13

21
11

32

16

47

57

27

26

24

41
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Stay in Touch...
156 Vincent Street North Perth WA 6006

T: +61 08 9328 6434  F: +61 08 9227 9052  E: info@finwa.org.au
www.finwa.org.au
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